ADOPTED – OCTOBER 13, 2026 AGENDA ITEM NO. 44

Introduced by the Law & Courts and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE AN AGREEMENT WITH THE CHANGE COMPANIES, INC. FOR THE ATLAS PLATFORM

RESOLUTION #26 – 508


WHEREAS, the Ingham County Circuit Court, Juvenile Division, continues to advance juvenile justice reform through the implementation of evidence-based practices that address criminogenic needs, promote positive behavioral change, and reduce recidivism among court-involved youth; and

WHEREAS, the Juvenile Division has utilized Effective Practices in Community Supervision (EPICS) for over a decade to strengthen probation practices and support Juvenile Court Officers in delivering interventions that address the individualized needs of youth; and

WHEREAS, the Juvenile Division seeks to build upon this foundation through the implementation of the Atlas platform, which provides digital tools to support the consistent delivery, documentation, and evaluation of evidence-based interventions; and

WHEREAS, Atlas Interventions enables Juvenile Court Officers to deliver individualized cognitive behavioral programming through Interactive Journaling curricula, while Atlas Sessions supports staff and youth interactions through automated documentation, session summaries, and fidelity scoring; and

WHEREAS, the combined platform will strengthen the Juvenile Division's ability to monitor youth engagement and progress, reinforce fidelity to evidence-based practices, and support a more structured, intervention-driven approach to probation; and

WHEREAS, the agreement includes a comprehensive training package, including live training and fidelity coaching, at no additional cost; and

WHEREAS, The Change Companies, Inc. has proposed a three-year agreement beginning October 1, 2026, and ending September 30, 2029, at a cost of $28,500 for the first year, $29,640 for the second year, and $30,826 for the third year, reflecting a 4% annual increase, for a total amount not to exceed $88,966 and

WHEREAS, funding for this agreement is available within the Juvenile Justice Millage, and the program is eligible for 75% reimbursement through the State’s Child Care Fund.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes an agreement with The Change Companies, Inc. for the Atlas platform for the period of October 1, 2026, through September 30, 2029, at a cost not to exceed $28,500 for the first year, $29,640 for the second year, and $30,826 for the third year, for a total amount not to exceed $88,966.


BE IT FURTHER RESOLVED, that the Controller/Administrator is authorized to make the applicable adjustments to the FY2027, FY2028, and FY2029 Juvenile Justice Millage budgets necessary to support this agreement, subject to annual appropriation, with total expenditures under the agreement not to exceed
$88,967.94.

BE IT FURTHER RESOLVED, that the Chairperson of the Ingham County Board of Commissioners is authorized to sign any necessary contract documents consistent with this resolution upon approval as to form by the County Attorney.

LAW & COURTS: Yeas: Willis, Trubac, Peña, Lawrence, Schafer
Nays: None	Absent: Polsdofer, Cahill, Johnson Approved 10/01/26

FINANCE: Yeas: Grebner, Morgan, Sebolt, Polsdofer, Pratt, Maiville
Nays: None	Absent: Tennis Approved 10/07/26
